
 

 
 

Report to: Joint Museums Committee, 19th March 2021 

 
Report of: Museums Manager 
 

 
Subject: 2020-21 QUARTER 3 PERFORMANCE 

 
1. Recommendation 

 
1.1 That the Joint Committee note the performance information provided 
 relating to the 3rd quarter of 2020-21. 

 
2. Background 

 
2.1 The appended service plan and summary of performance indicators give an account 

of progress in delivering the work programme against service priorities and targets 

in comparison to previous years. In addition, comments from visitors in Q3 have 
been included in this appendix, demonstrating visitors’ appreciation of the service 

offered by museums in difficult times. 
 
2.2 The annual service plan for 2020-21 was approved by the Joint Museums Committee 

at the March 2020 meeting. Appendix 2 notes progress against targets in Q3, and 
Covid-caused challenges (in blue) against those still upcoming. Targets achieved in 

Q1&2 and reviewed at previous meetings and those for Q4 that are on track and will 
be reported at the next meeting have been removed for clarity.  

3. Information  
 
3.1 Lockdown 2 in November 2020 and the move of Worcestershire to Tier 3 in late 

December meant that the museums were able to open their doors to visitors in 
person for two-thirds of Q3. 

3.2 When open, visitor numbers at The Commandery and at the Art Gallery & Museum 
remained very similar in Q3 compared with Q2: Art Gallery & Museum at 47% 
average per week as a percentage of the previous year (46% in Q2) and at The 

Commandery, 64% average per week as a percentage of 2019, discounting last 
year’s schools and room hire numbers (64% in Q2). This suggests that museums 

have reached the ceiling on visitors happy to return while life remains socially 
distanced. This will be considered as we plan for reopening and the eventual end of 
restrictions. 

3.3 Worcester City Centre counting measures showed December at 64.4% of December 
2019 city visitors (see chart below), a similar percentage to the City Museums. 



 

 

3.4 Hartlebury Castle visitor numbers reduced to 31% of previous year compared to 
65% over the summer. Hartlebury Castle Preservation Trust temporarily closed the 
Bishop’s House at the end of the summer holidays and so this drop was 

disappointing but not unexpected. Despite this, County Museum’s income increased 
in Q3 compared to Q2 as fewer visitors were choosing only to visit the grounds. 

Many were instead engaging deeply with the additional Covid-safe activities the 
museum had provided. 

3.5 The Art Gallery and Museum shop income improved from 40% of previous years in 
Q2 to 72% in Q3. Visitors were clearly choosing to support their local museum and 
its newly improved shop offer. Income as a whole across the service improved from 

29.7% of target in Q2, to 41.7% of target in Q3. While this performance is still a 
concern, it shows how well the museums were able to respond to visitors’ new 

wishes from their Covid-safe visit. 

3.6 Although no schools were able to visit the museums in person, the museums 
reached a third of normal learner numbers through outreach visits and loan boxes. 

While this meant a much lower income for this part of the service, it maintained our 
relationship with schools, and most importantly supported local students in the most 

difficult of times for learning. 

3.7 Through new formats such as take-away activity packs and touch-free trails, we 
were able to engage nearly as many informal learners as in normal years. Many 

enjoyed this experience as a family, providing important quality social time together.  

3.8 Website views were lower than last year because previously our website users were 

predominately tied to visit preparation. The different audience using the museum 
website as a form of entertainment and learning in its own right is increasing as 
evidenced by the chart below from the curator’s blog section of the online offer. 
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Ward(s):    All wards 

Contact Officer: Philippa Tinsley, Tel: 01902 25371, email: 
philippa.tinsley@worcester.gov.uk 

Supporting Documents: Appendix 1: PIs summary 2020-21 Q3  

     Appendix 2: MW Service Plan Q3 2020-21  
  


